Quarter 3 Local Plan update 18-19

Gwynedd and Anglesey Local Plan 2018-19

The following 2018/19 plan aims at building on the extensive work which has been undertaken in recent years which has led to a significant reduction in
Crime and Disorder in the counties of Gwynedd and Anglesey.

The plan will focus on areas of work which need to be developed during 2018/19, taking into account the recently commissioned Gwynedd and Anglesey
Community Safety Survey. Further analysis of these results will help shape some of the outcomes of which we’ll be responding to accordingly. The plan will

also take into account the strategic assessment objectives and the guidance and priorities that have been established by the Regional Board.

However, we will also note the areas of work which have already been established, but will continue to contribute towards our focus and priority fields.
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The Gwynedd and Anglesey priority work areas linked to the PCC Plan and NW Safer Communities Board community safety agenda are:
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Focus: Reduce victim based crime (Acquisitive crimes only)

e Cyber dependent crime
e Domestic burglary

@ Action required immediately

/‘E meeting

Actions or projects on track, but not yet complete. Review at each CSP

Measures:
1. All victim based crime G cions orprojectare complete
2. Number of repeat victims of crime (3 or more in 12 months) | Update not recelved by nominated person
3. Residential burglary (new indicator)
Actions and projects 2018/19 Target Responsibility Outcomes Progress Completion
date status
e Establish effective OCG group for the Ql Multi agency Group in place v New OCG group established and both ,
Western region (Gwynedd and Anglesey) Q1 Both local authority local authority Public Protection Service G
Public Protection Services | are members. Continue to monitor
are members v proposed outcomes.
Q4 Monitor outcomes
e Improve sharing of information regarding Q3 LA Team CSP, Facilitate discussions Training has been arranged for Anglesey S
victims of scams between Social services Social Services between relevant Home Care Staff and Support Workers in G
and Public Protection in Anglesey and Public departments resulting in November, to raise awareness of door
Protection appropriate process put step crime. The Police will also be raising
in place v awareness of County Lines.
e Anglesey Housing and Cartrefi Cymunedol Q4 CCG and Strategy in place v Digital inclusion strategy has been G
Gwynedd (CCG) introducing digital Housing Monitor progress at end | launched by CCG and is due to go live on
inclusion strategy; needs to be monitored of year to assess any their website. Anglesey housing have
to ensure it doesn’t have a counter effect unintended consequence | strategies in place
of increasing poverty and isolation in terms of vulnerability
e Anglesey to introduce No Cold Calling Q4 Anglesey Public Monitor the number of *

Zones (NCCZ) as deemed necessary

Protection

areas successful in
attaining NCCZ by quarter
4

No further complaints received, continue
to monitor. No area has reached the
position where an order is justified
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Student safety during Fresher’'s week -
multiagency approach to disseminating
information during this period.

Q2

LA Team CSP,
Police

8.

Information
disseminated, and
awareness raised v

Information and resources have been 4.

delivered. Police and the Amethyst team
to hand out information packs to
students.

Established partner interventions (also contributing to focus area)

Postal and cyber scams: Consumer education and advice, raising awareness, intelligence sharing and signposting to other services. Partners — Public

protection and Police

Banking protocol: Scheme enables bank staff to contact police of suspected fraud. Partners — Public protection and Police
North West TITAN: Representation on the North West Regional Organised Crime group. Partners — Public Protection (multi-agency approach)
All Wales Doorstep Crime Partnership: Campaign to tackle doorstep crime in Wales. Partners — Public Protection and Police

Dedicated Hi-Tech Crime and Cyber-Crime Unit. Partners — Police
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Focus: Reduce Antisocial Behaviour (ASB)

Measures:
1. Level of Anti-social Behaviour
2. Number of repeat victims of ASB

Actions and projects 2018/19 Target date | Responsibility Outcomes Progress Completion
status
e Inresponse to changes to ASB funding within the Q1 Multi agency | 9. Ensure effective Groups retained following
Police, review and reorganisation of the Community continuation of the review %
Action Partnership (CAP) group , including updating of CAP
the Terms of Reference
e Establish what is the best forum/group for Trading Q1 Multi agency | 10. Effective Discussions have taken place
Standards to be part of in relation to sharing communication and and several options have been
information on underage drinking group in place. considered. Police to lead on G
(Alternative action strengthening communication - 4
agreed V) with the Local Intelligence Unit
(Gwynedd only) and Trading Standards.
e During the next 12 month period, the CSE/
Safeguarding training which took place in 17/18 and is Q4 LA CSP and 11. New policy in place Included in new policy
now part of licensing conditions will be further PUb"‘f %
embedded into the new service policy document. Also Protection
Community Safety will link with the Transport
Operations Technician within public protection to
identify any opportunities for awareness raising of
issues as and when appropriate. 12. Opportunities to work | Contact made with the
on new initiatives Transport Operations
identified v
13. Framework established | Technician to support any

future campaigns as required
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Establish a framework which will enable the gathering Q2 Police and LA | 14. Appropriate
of information to support or otherwise, the CSP team information made Will carry on into next year
continuation of PSPOs (Public Spaces Protection available to support
Orders) the continuation of
PSPO

Established partner interventions (also contributing to focus area)

Early Intervention Team: Multiagency approach to implement early intervention and preventative measures. Partners: Police, Housing associations, others as required
Underage sales of age restricted products: Preventative and enforcement work in relation to underage sales of alcohol, fireworks etc. including test purchasing. Partners
— Public Protection and Police

Local campaigns/awareness days: Raising awareness of specific campaigns e.g. Knife crime, Bonfire night, Halloween. Partners: Public protection, Police, Fire and Rescue
service

Noise pollution: Monitoring of noise pollution including the use of a mobile app to gather evidence to enable enforcement. Partners — Public Protection Anglesey Council,
Police

Licensed premises: Review licensing conditions and objectives where necessary. Public Protection and Police

Operation MICRA — Targeting high level antisocial behaviour in Caernarfon. Partners — Police, Youth Justice, Education

Operation Wax — Targeting the offence of ‘begging’ in the Bangor area which has been causing concern in the local community, On-going.

Operation Circuit — ASB related incidents in Holyhead. Partners — Police in partnership with Jessie Hughes Centre (Youth Club), The Hub, Youth Pod, Gwelfor, Housing and
Youth Justice Service

ASB Tasking group Gwynedd: Tackling antisocial behaviour. Partners — Police (multi-agency approach)

Focus: Supporting vulnerable people to prevent them from becoming victims of crime

e Modern slavery
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e Hate crime
¢ Monitoring community tensions

Measures:
1. Number of repeat victims of crime (3 or more in 12 months)
2. Number of Modern Day Slavery cases (new indicator)
3. Number of reported Hate crimes (new indicator)
Actions and projects 2018/19 Target | Responsibility Outcomes Progress Completion
date status
e Modern Slavery plan exists and is monitored regionally; Q4 Multi agency | 15. Address any local issues No issues brought to the CSP
refer to regional plan for further information. Any local that may arise %
issues will be brought to the attention of the CSP via the
Safer Communities Board.
e Following the introduction of new policies and training Q4 Public 16. Assessing the impact of the | incorporated into the new
of taxi drivers re vulnerabilities, need to assess at the protection training and policy policy %
end of the year what the impact of this has been implementation
e Receive outcome assessment of the Anglesey VARM Q3 Multi agency | 17. Full outcome assessment Discussions were completed,
(Vulnerability and Risk Management Panel and discuss received, discussions held in | however further review of all
whether it is appropriate to replicate in Gwynedd Gwynedd and implement if | group to take place next year
appropriate
e Child Sexual Exploitation plan exists and is monitored Q4 Regional 18. Address any local issues
regionally; refer to regional plan for further information. that may arise No issues brought to the CSP
Any local issues will be bought to the attention of the
CSP via the Safer Communities Board.
e Each responsible authority will have in place an 19. Continue to monitor the Updates have been received no
implementation plan for PREVENT within their Q4 Multi agency plan to maintain an issues have been identified, %

organisations. CSP will collate only, the status of activity

overview

continue to monitor
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within each organisation in order to maintain an
overview.
e Reuvisit Police decision to reduce sharing of CID16s with 20. Discussions have been held | Completed. Discussions have
some organisations / services to ensure, as some still Q2 Multi agency and the understanding of taken place at MARAC steering
guestion, the rationale to these changes the positon is shared with group. The group were G
partners v reminded of the Safeguarding
Board’s decision that all CID16s
are to be sent to Social Services
to disseminate as and when
required.
e Examine local operational/strategic groups, to ensure 21. Audit undertaken and The initial broad mapping ‘
that there are no gaps or duplication of services Q3 LA CSP Team completed v process / review has not G
identified any duplication within
the operational groups.

Established partner interventions (also contributing to focus area)

e Protecting community meetings (PCMs): Weekly meetings held by the Police to review community tensions. Partners — Police

e Promotion of Buy With Confidence Trader Approval Scheme: Scheme which tackles rogue traders. Partners — Public Protection

e Consumer education: Educating home carers, bank staff, royal mail staff to help identify and report victims and potential vulnerable or elderly victims. Partners — Public
Protection

e lllicit tobacco and counterfeits: Raise awareness on how it targets financially vulnerable victims. Partners — Public Protection, Police

Housing enforcement: Houses of Multiple Occupation (HMO) enforcement and standards of living accommodation. Partners — Public Protection, Police

Food safety inspections: Enforcement and intelligence of premises regarding food sector workers. Partners — Public Protection, Police

Health and Safety inspections: Inspections of premises e.g. Car washes, nail bars etc. Partners — Public Protection, Police

Arson Reduction Team: Interventions with communities identified at being at heightened risk via the monitoring of local tensions. Partners — Police and Fire and Rescue

Service

e National Trading Standards Scams Team initiative: Priority referrals whereby free call blockers are provided to residents living with dementia. Partners — Public Protection

e Dedicated Modern Day Slavery and Hate Crime Unit. Partners — Police

e Operation Caramba — Joint county Anglesey, Gwynedd North operation to combat violent crime night time economy, with strong support from the Special Constabulary.
Partners: Police only
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Focus: Increase confidence in reporting domestic abuse / Work with MARAC to manage the levels of repeat victims of Domestic Abuse (Multi

Agency Risk Assessment Conferences)

Measures:
1. Level of domestic abuse
2. Level of high risk domestic abuse (MARAC cases)

3. Number of repeat victims of Domestic Abuse (3 or more in 12 months)

4. Number of repeat offenders (new measure)

*Possible new additional indicator — number of successful domestic abuse prosecutions

Actions and projects 2018/19 Target | Responsibility Outcomes Progress Completion
date status
e Raise awareness of Domestic Abuse across Gwynedd and Q3 LA CSP Team | 22. Raise awareness of the | White Ribbon campaign
Anglesey with the White Ribbon Campaign in November, White Ribbon campaign | undertaken at Ysbyty Gwynedd G
either locally if resources and capacity allow, unless required v November 23r. Several -_—
to contribute to a regional campaign by then information leaflets, personal
attack alarms etc. handed out
e Respond to new legislation - The Violence against Women, to promote and raise
Domestic Abuse and Sexual Violence (Wales) 2015 Act, awareness. Some historical
including — disclosures raised and concerns
for others
e Implement the requirements of the National Training Q4 Health Board, | 23. Local delivery has been | Delivery of work plan is ongoing
Framework on a local level, whilst complying with Local achieved to the - and will be ongoing into the
directives from both Local Government and the Authorities required level by end of | coming 5 years — what can be
Regional Board and Fire year achieved locally in this period
Service has been
G
e Complete final stages of implementing regional Q2 Gwynedd 24. Regional team is in Agreement has now been -
structures as regards to the regional support team Local place and all HR attained as regards to
Authority deployment of existing staff and
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Ensure framework in place for appropriate use of newly
identified funds for target hardening

Cartrefi Cymunedol Gwynedd (CCG) to review referral
pathways re Domestic Abuse

Review victim pathways jointly between local specialist DV
providers and NW victim hub to ensure clarity and avoid
duplication in relation to contacting victims

Engage with current WG — HO discussions regarding future
of DHRs in Wales to ensure local views form part of the
discussion

Effectively carry out responsibilities of undertaking DHRs in
both counties as and when required

Q2

Q2

Q2

Q3

Each
DHRis a

Supporting
People in
both Local
Authorities
and Gorwel
CCG

Police, LA
CSP, Gorwel
and Victim
Hub

Multi agency

CsP
responsibility

25.

26.

27.

28.

29.

matters complied with
v

Framework in place and
monitored throughout
the year v

Appropriate pathways
identified

Agreement over victim
contact achieved v

Local views fed into
process v

Outcomes of the review
implemented locally

process of putting in place can
move forward.

Supporting People funding in
place for both counties for
directly commissioned target
hardening by IDVAs

Workshop to be held in
November with the Domestic
Abuse Housing Alliance to
improve CCG’s response to
domestic abuse, through an
accreditation process which
assesses individual housing
providers and supports them to
improve their practice

Completed. Agreement
achieved over victim contact.

Local views were fed into the
process. Welsh Government will
issue guidance which will be
applied for any future DHRs

2 DHRs ongoing and discussed
at CSP meeting - all milestones

‘6

10
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Review referral policy for Caring Dads programme to ensure
the risks of disclosure to the perpetrator does not create
additional risk to victim

Review pathway for sharing CID 16s with third sector
providers in order to ensure compliance with GDPR and
management of case load and expectations for third sector
providers

2-3 year
process

Q1

Q1

MARAC
Steering
Group

MARAC
Steering
Group

30.

31.

32.

Any DHRs future and
current are on track

Pathway to be agreed
with service provider.
Direct referrals form
MARAC will no longer
to be made v

Pathway to be
reviewed, developed
and implemented
between partners
(Police and Third
Sector) v

have been reached —however,
the reviews do take at least 2
years to complete —work carries
over

Completed. Agreed by all
relevant partners, new process
implemented

New pathway developed and
agreed

11
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Focus: Increase confidence in reporting sexual violence/ Increase awareness amongst young people of sexual violence

e Child sexual exploitation
e High risk cases

Measures:
1. Level of sexual offences
2. Number of CSE offences
Actions and projects 2018/19 Target | Responsibility Outcomes Progress Completion
date status
e Child Sexual Exploitation plan exists and is monitored Q4 Local 33. Address any local issues that | No issues brought to the
regionally; refer to regional plan for further Authority CSP may arise. attention of the CSP *
information. Any local issues will be bought to the
attention of the CSP via the Safer Communities Board.
e Scrutinise the work plan of the regional children’s Q3 Local 34. CSP have the relevant CSP messages have been
safeguarding board to ensure that awareness raising Authority CSP information to discuss gaps checked for relevancy and G
messages for children and young people is appropriate and implement changes if comply with safeguarding -
and happening required. legislation
e Ensure we have an understating of the newly devolved Q2 Local 35. Establish new contacts and Initial discussions G
Children and Young People Partnership (CYPP) in Authority CSP understanding of the CYPP indicated at the possibility

Gwynedd so we can identify opportunities

work plan. v

of a new CYPP being
developed but it has been
established that this will
not take place




Quarter 3 Local Plan update 18-19

e Review available information linked to national Q4 Local 36. Desktop review completed, Review to begin once
campaigns in order to assess whether they can be used Authority CSP and appropriate material to meeting is held (refer to
locally. be used locally if required. progress in outcome 34,

above) DV campaigns in
the main were shared via
LA media

Established partner interventions (also contributing to focus area)

e Taxi licensing: Mandatory Disclosure and Barring Service (DBS) checks, and in the final stages of implementing mandatory safeguarding training as a requirement for the
license. Partners: Public protection, Gwynedd and Anglesey Council

e ONYX CSE team: Embedded within local policing teams to tackle CSE. Partners — Police, Social Services, Health, Housing

13
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Focus: Combat substance misuse in the area
e Organised drug supply
e Drug driving

Measures:
1. Welsh Government Key Performance Indicators
Actions and projects 2018/19 Target | Responsibility Outcomes Progress Completion
date status
e Continue to develop the capital bid for the purchase of a Q3 Rhiannon 37. If funding is available, Funding approved for the
new substance misuse premises in Holyhead (dependent Mair / Ben successful proposal put purchase and development G
on Capital funding available in 18-19) Carter forward v of premises in Holyhead, the -
project will be delivered over
a period of three years. First
project Board Meeting
arranged for the 28th of
September.
e Continue to try and identify appropriate building in Q3 Rhiannon 38. Discussions with Health Discussions are taking place
Bangor including a possible joint venture with Health Mair / Ben Board to identify possible | to develop a project through Y
Board Carter joint venture v the Bangor Regeneration

39. Identify appropriate
building and develop a bid

Project and Project 2025,
which is led by the Health
Board. There are early
discussions around
developing a Health Centre
in the city. The needs of the

14
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Promote and encourage Crimestoppers at every
appropriate opportunity

Following the local profiling of organised drug gangs in
March, receive outcome report from consultants and
hold local discussions to see what actions need to be
implemented as a result of the report

Undertake awareness raising campaigns regarding
County Lines, as appropriate throughout the year

Develop a specialist substance misuse resource within
Anglesey Social Services (resilient families team) with a
contribution from the Area Planning Board

Q4

Qa

Qa4

Q2

Multi agency

Multi agency

Police

Rhiannon
Mair / Ben
Carter

40.

41.

42.

43.

44,

Opportunities identified
and utilised

Report received and
reviewed locally v

Any local action required is
then undertaken

Identify awareness raising
that has occurred

Resource identified and in
place v

Substance Misuse Services
need to be included in these
discussion. Carried on into
next plan

Crimestoppers has been
actively promoted at the
Fresher’s Fair, and at the
Anglesey scrutiny meeting,
covering several topics
including County Lines, CSE
etc. Quick guides were also
produced for LA workers

Report has been received
and a subsequent OCG group
established.

County Lines presentations
delivered to Anglesey LA
members. Raising awareness
sessions organised for CSP
and Gwynedd LA elected
members during first
quarter.

Funding identified within

APB Budget. This resource is
part of the Anglesey Children
and Families Prevention Plan

o

15
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and it is intended be in place
by the next financial year.

Established partner interventions (also contributing to focus area)

e Free home fires safety checks: Inspections carried out for individuals identified as being vulnerable due to alcohol misuse. Partners — Fire and Rescue Service, CAIS and
the Local Health Board.

e Individuals on a Drug Rehabilitation Requirement order: Mandatory course on health and well-being, which emphasises Harm reduction practices. Partners — Probation
Wales

e Promotion of local campaigns: Fatal 5 road safety campaign, raising awareness of drink/drug driving. Partners — Fire and Rescue Service and Police

e Operation RATTLE: Targeting drug dealers in Gwynedd and Anglesey. Partners — Police, Local Authority

16
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Focus: Reduce reoffending (for victims and offenders)

Measures:

1. Number of repeat victims of crime (3 or more in 12 months, new measure)

2. Number of repeat offenders of crime aged 18+ (3 or more in 12 months, new measure)
3. Number of repeat offenders of crime aged 12-17 (3 or more in 12 months, new measure)

Actions and projects 2018/19 Target | Responsibility Outcomes Progress Completion
date status
e Information sharing between Probation and Public Q2 Multi-agency | 45. Intelligence and Information | Completed. OCG group is
Protection needs strengthening, attempt to do this via sharing improved v now established with key G
the newly established OCG groups members attending. -
e Establish a multi-agency contact list and update Q4 Multi-agency | 46. Multi-agency list created and | List has been
quarterly updated quarterly by all disseminated and G
partners v updated by relevant -
partners
e Ensure effective transitions from YJS to Probation and Ql Probation, YJS | 47. Discussion have been Completed. Discussions G
CRC and CRC undertaken and new local have taken place and a -
arrangements have been put | new structure has been
in place for transitions v agreed between
Probation, YJS and CRC

Established partner interventions (also contributing to focus area)

e Operation Phoenix: Project targeting young people identified as being at risk of offending or reoffending and engaging them in positive activity. Partners — Fire and Rescue
Service, Education, Youth Justice Service and Police.

e Project WISDOM: Multiagency response to reoffending in relation to high risk offenders within one Local Authority building. Partners: Police (Public Protection Unit) and
Probation (Sexual Offenders and Violent Offenders Unit Officers, SOVU)

e Post-conviction Criminal Behaviour Order (CBO): Post conviction order aimed at tackling the most serious and persistent offenders. Partners — Police, Public Protection,
Probation

e Early Intervention Team: Early intervention multi agency response. Partners — Police led, multi-agency
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